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March 22, 2011 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
 
Dear Supervisors: 
 

APPROVAL OF DEPARTMENT OF PARKS AND RECREATION:  
REVISED GOLF COURSE GREENS FEES  

(ALL DISTRICTS) (3 VOTES) 
 

SUBJECT 
 
Request to approve revisions to the Department of Parks and Recreation’s Golf Course 
Greens Fees, effective April 1, 2011.  Revisions to the Department of Parks and Recreation’s 
golf course greens fees are based on the annual review of fees charged for similar 
services by neighboring golf courses.  
  
IT IS RECOMMENDED THAT YOUR BOARD AFTER THE PUBLIC HEARING: 
1. Find that these actions are exempt from California Environmental Quality Act 

according to Section 15273(a)(1)(2)(3)(4) of State California Environmental Quality 
Act Guidelines because it does not apply to the establishment, modification, 
structuring, restructuring, or approval of rates, tolls, fares, or other charges by public 
agencies.   

2. Adopt and instruct the Chair to sign a resolution to revise the Department of Parks 
and Recreation Golf Course Greens Fees effective April 1, 2011. 

3. Approve revisions to the Golf Course Greens Fees Schedule, effective April 1, 2011. 
 
 
 
 

lsmitherman
Adopt stamp

lsmitherman
Typewritten Text
5	  March 22, 2011



The Honorable Board of Supervisors 
March 22, 2011 
Page 2 
 
 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
The Department of Parks and Recreation (Department) has completed its annual review 
of golf course greens fees in accordance with a 1980-81 Grand Jury recommendation.  
The most recent survey (Attachment I) and cost analyses indicate that the Department’s 
schedule of golf course greens fees are approximately 25 percent less than the average 
fees charged at similar municipal and public courses in Southern California.  Therefore, 
increases to the Department’s schedule of golf course greens fees are warranted as 
outlined in Attachment II.   
 
While the proposed increases will leave the Department’s golf course greens fees below 
the average fees charged by other municipal and public courses, previous experience 
indicates that increasing golf course greens fees more than those proposed in 
Attachment II, at one time, may have a negative impact on the number of rounds 
played. 
 
All fees were reviewed to ensure that they are reasonable and cost effective in 
comparison to other municipal and public courses.  The results are reflected in our 
recommendations.   
 
The Department’s Golf Advisory Committee commenced the review process in June 
2010. The Advisory Committee submitted their final recommendation to the Department 
in September 2010 in support of this fee increase. 
    
The last revision to the Department’s golf course greens fees was made on 
January 1, 2009. 
  
Golf Course Greens Fees and Related Actions 
 
The Department’s golf course greens fees were last revised on January 1, 2009.  Since 
that time, operating expenses, including wages and product costs, have increased by 
an estimated 10 percent over Fiscal Year (FY) 2009-10.  In addition, the amount of 
funding being deposited into the golf course improvement funds has failed to keep up 
with the costs of providing major maintenance and improvements to the facilities.   
 
Golf Course Greens Fees Increases 
 
The most recent survey of golf course greens fees indicates that the golf course greens 
fees at County courses are approximately 25 percent less than the average fees 
charged at similar municipal and public courses in Southern California (Attachment I).  
Therefore, increases to the Department’s schedule of golf course greens fees are 
warranted.  The fee schedule, as outlined in Attachment II, would be effective 
April 1, 2011. 
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The recommended revisions to the current schedule of golf course greens fees 
represent a $1.00 increase for weekday senior regulation play, a $1.00 increase for 
weekday regulation play and a $2.00 increase for weekend regulation play with other 
golf course greens fees increased at a proportional rate. There are no proposed 
increases for junior greens fees and tournament registration fees. 
Although the proposed increases will result in the Department continuing to charge less 
than other municipal and public courses, prior experience indicates that increasing the 
fees by higher amounts at a single time, may result in a significant decrease in rounds 
at some courses. 
 
Implementation of Strategic Plan Goals 
 
The proposed recommendations are consistent with the County Strategic Plan Goals of 
Operational Effectiveness (Goal 1), by ensuring that appropriate revenues are realized 
to offset necessary operating costs, which allow the Department to provide the golfing to 
public with affordable yet consistently well-maintained golf courses. 
 
FISCAL IMPACT/FINANCING 
 
The recommended actions will result in an estimated operating budget net revenue 
increase of approximately $104,000 in FY 2010-11 and $415,000 in FY 2011-12, which 
will be utilized to fund general operating cost increases throughout the Department.  In 
addition, the recommended actions will result in an estimated Golf Course Capital 
Improvement Trust Fund net revenue increase of $36,000 in FY 2010-11 and $142,000 
in FY 2011-12, which will be utilized for capital improvements at specific management 
leased golf courses. 
 
Operating Budget Impact 
 
The recommended actions will provide an estimated increase to the Department’s 
Operating revenue of $104,000 in FY 2010-11.  The full year estimate of $415,000 is 
included in the Department’s FY 2011-12 Recommended Budget Request.  
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The golf course greens fees were reviewed to ensure reasonableness and cost 
effectiveness in comparison to other municipal and public agencies.  The results are 
reflected in our recommendations.  The last revisions to the Department’s golf course 
greens fees were made on January 1, 2009. 
 
In accordance with Section 50402 of the Government Code, these changes must be 
approved by a resolution of your Board. 
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These fees are not affected by Proposition 26 in that they fall within the "benefits or 
privileges" and "property" exceptions to such. 
 
County Counsel has approved the attached resolution as to form. 
 
Public Hearing Notice  
 
Public hearing notice requirements of Government Code Section 6062a have been 
satisfied and public hearing requirements of Government Code Section 66018, for fee 
increases will be satisfied by this action. 
 
ENVIRONMENTAL DOCUMENTATION  
 
Approval of this action is exempt from California Environmental Quality Act (CEQA), 
according to Section 15273(a)(1)(2)(3)(4) of State CEQA Guidelines because CEQA 
does not apply to the establishment, modification, structuring, restructuring, or approval 
of rates, tolls, fares, or other charges by public agencies.   
 
The project is also exempt from CEQA because it is for the purpose of (1) meeting 
operating expenses including employee wage rates and fringe benefits, (2) purchasing 
and leasing supplies, equipment or materials, (3) meeting financial reserve needs and 
requirements and/or (4) obtaining funds for capital projects necessary to maintain 
service within existing service areas, pursuant to Section 21080(b) 8(A)(B)(C) of the 
Public Resources Code 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
The recommended fee increases are not anticipated to have a significant impact on 
services provided by the affected facilities.  The public will be notified in advance of the 
effective date of the increases, with posted notices at each golf course. 
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CONCLUSION 
 
Please instruct the Executive Officer-Clerk of the Board to forward three adopted copies 
of this letter to the Department of Parks and Recreation for distribution. 
 
Respectfully submitted, 
 

 
 
RUSS GUINEY 
Director 
 
 
Attachments  
 
c: Chief Executive Officer 

County Counsel 
Executive Officer, Board of Supervisors 

 




























